TOWN OF COLONIE

Public Safety Center

Latham, New Yrk 12110

F

Phone (518) 782738

Paula A. Mahan, Supervisor

Town of Colonie April 25 , 2014
Memorial Town Hall

Newtonville, NY 12128

RE: The State of the Colonie Town Court - 2013 update

Dear Supervisor Mahan;

It is a pleasure to submit electronically the annual update to our
inaugural 2009 Report entitled, The State of the Colonie Town Justice

Justice Court Town Justice:

Peter G. Crumm

Court. We continue to commend your attention to this Report  so that

the Townds Legislative Body can best

Court and join us in our effort t
Court System.

According to the New York State Office of Court Administration,
the Colonie Justice Court, in 20 13, was ranked the twenty fifth (25th)
busiest criminal court regarding finger printable offenses in the entire
State Court System. As you can imagine , our criminal case load places
us as the second busiest court in Albany County - (see addendum 1
attached). Overall, our Court handles approximately 25,000 criminal,
vehicle and traffic and civil cases per year.
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In 2013, our Court collected $2,526,985.82 in revenue. Of that
amount, the Town of Colonie retained $1,195,620.60 the State received
$1,205,052.48, and Albany County received $126,071.74 (see addendum
2 attached).

As you know, our Justice Department budget for 2013 was
$ 729,924.00. As one could readily see, the Court system more than
pays for itself and in fact, the revenue generated by our Court should be
reinvested into the Court system as outlined in  our inaugural report
and in our 2010, 2011 and 2012 annual updates.

Many of the recommendations made to the Town Board in our
inaugural report require Town Board action and we wholeheartedly
urge the Town Legislative Body to take the action as requeste d. Most of
our requests for relief have been denied which is counterproductive to
the delivery of Justice.

Additionally, our overall 2014 budget request was decreased by
more than $27,000. Our personal services line item was unilaterally
decreased $36,000, by the elimination of an existing Typist position,
without notice to or input from this Department.

We continue to include in our Depart
proposals to meet the dire needs of our Department and enclosed please
find copies of our m ost recent, and denied, budget requests again for
your convenience (see addendum 3 attached). We continue to urge you
to grant these requests.

It i s our hope that our Departmentds
improvements be approved as part of our 2015 budget req uest. We are
seeking the replacement of the flooring in both the large and small
courtrooms as they have become not only a potential safety concern but
also a disgrace. Attached are photos which depict the deplorable
condition which underscores the neces sity of our request. (see
addendum 4)
In addition, we request that funds be approved to enhance the
security of the Department.



SECURITY RECOMMENDATIONS REDACTED FOR SAFETY
PURPOSES

| would refer to the attached articles which bring to light the need
for increased court security and the rise in Court Room violence
throughout our court system. (see addendum 5 attached) Further, we
refer you to the National Center for State Courts  recent publication
entitled Guidelines for Implementing Best Pract ices in Court Building
Security. The aforementioned report may be found at the following link
to the National Center for State Courts website at:
http://cdm16501.contentdm.oclc.org/cdm/ref/collection/facilities/id/153

Nonetheless, during 2013, the Court took the action it could to
better facilitate Court functions.

INn2013,we submitted application for the
2013-2014 Justice Assistance Program (JCAP) grant. Our application
included a request for 19 new and/or updated computers, as well as
funding for courtroom improvements. Based on our efforts, we have
received 19 new computers to enhance the delivery of justice and
become compliant with necessary technological upgrades. Although we
applied for an additional $16,000 for courtroom improve  ments, for the
second year in a row, that grant funding was not forthcoming. As
previously referenced in this report, t his means that our necessary
request will now be included in our upcoming budgetary proposal to be
obtained with Town Funds .

Further, the Court redirected its evening court sessions to better
meet the ever increasing load of jury and non-jury trials and hearings
by allowing them to begin at 6:00 p.m. to better ensure the delivery of
justice to the parties involved. In fact, the Courth  as been deluged with
requests for criminal case hearings and trials and the Court has
presided over a record number of jury trials, bench trials and criminal
hearings in 2013.

Nonet heless, and because of the Cour
and hearing night, justice has been more promptly delivered. No longer

are the days when a jury trial date is years out but such cases can be
1



set in a matter of months. The Court has radically reduced the backlog
of pretrial hearings and trials even though the reque  sts for such are on
the rise.

Through this Courtos initial | eadi ng
Al bany County Correctional facility as
facility, State legislation was signed into law as Chapter 343 of 2012
establishing the facili ty as an overnight housing facility for all of the
Courts within the County (see addendum 6 attached). The cost savings
and enhanced delivery of justice in implementing such Law are fully
presented in our 2009 Report. With the assistance of Colonie Poli ce
Chief Heider and law enforcement agencies, we have begun to
integrat e this resource into our justice delivery system. As overnight
holding was only a portion of our initial ~ Greener Court proposal, which
was to also include video arraignment, we hope t 0 make strides toward
this goal, as well. Further utilization of = Correctional Facility holding
also works to eliminate arraignments without counsel which is the goal
of the Judiciary.

Il n the wake of Chief Judge Jlemat han
State of the Judiciary 2012 , for defense counsel to be present even at
arraignment, at all hours of the night, the urgency in adopting
proposals, which we have advocated for five (5) years, remain upon us.

As to other issues, in the fall of 2013, Judge Massry met with
representatives of the Erie County Better Business Bureau to discuss a
diversion program, currently implemented in western New York, whose
purpose is to reduce recidivism in connection with shoplifting. A study
conducted by the University of Buf falo reported an eighty percent (80%)
reduction rate. The Court subsequently met with representatives from
the district attorneyds office, public
Through th is initiative , a pilot program in Albany County was
implemente d in 2014. To date two (2) classes have been held with a
100% attendance rate.

The Court continues to distinguish itself as a leader among the
Judiciary. Judge Crummey serves as President of the Albany County

Bar Association and serves on the New Yor k State Bar Association
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Special Committee on Youth Courts whose effort is to promote the
creation of more Youth Courts throughout the State of New York. In
2013, Judge Crummey received the 2012 Distinguished Service Award
from the New York State Bar Assoc iations Law, Youth and Citizenship
Committee. Judge Crummey al so received
Awardo from the Capital Di st dudget

t he

0

Counci

Massry continues to serve on US Senator

Academy Nominatin g Panel. Further, Clerk of the Court Julie Gansle
serves as President dElect to the New York State Association of
Magistrates Court Clerks, Inc., serves on the New York State Task
Force for Voluntary Reform of Justice Courts as well as the Town and
Villa ge Court Clerks Operations Manual Committee and continues to
instruct newly elected Town and Village Justices as part of the Office of
Justice Court Supports Taking the Bench classes.

As always, thank you for your consideration and support. Please
feel free to contact us if you have any questions or comments. We would
be pleased to provide a compact disc or paper copy of this report upon
request.

Very truly yours,

Hon. Peter G. Crummey
Senior Colonie Town Justice

U

Julie L. Gansle
Clerk of the Court

Cc: Honorable Andrew C. Sommers
Honorable Norman C. Massry



Hon.
Hon.
Hon.
Hon.
Hon.
Hon.

William E. Carl, Deputy Supervisor
Brian R. Haak, Town Board

David Green, Town Board

Linda J. Murphy, Town Board

Paul L. Rosano, Town Board
David C. Rowley, Town Board

Chief Steven H. Heider

ADDENDUM # 1



2013 Court Reporting Activity Feb 01 2014 Page 1 of 62

Activity Placement Estimated
Court Not Percent
CourtID County State Court Events Reported Reported
Albany County
NY001011J 1 12 Albany City Court 4184 242 94.22 %

Totals for Albany County are: 9752 896 90.81 %

ADDENDUM # 2



2013 Total

January $231,999.05
February $211,803.45
March $222,450.15
April $233,789.20
May $195,978.30
June $181,670.35
July $223,887.15
August $219,292.15
September  $210,789.20
October $239,294.54
November  $168,247.03
December  $187,785.25
TOTALS

State

$106,941.30
$110,736.00
$113,827.70
$112,094.63
$94,093.50
$76,886.50
$108,792.95
$98,231.75
$102,496.15
$109,705.50
$79,348.50
$91,898.00

ADDENDUM # 3

County

$12,882.85
$11,167.90
$11,370.75
$12,605.49
$11,213.70
$6,421.95
$9,703.10
$6,435.15
$7,255.10
$11,544.08
$8,855.51
$16,616.16

Town

$112,174.90
$89,749.55
$97,251.70
$109,089.08
$90,671.10
$98,361.90
$105,391.10
$114,625.25
$101,037.95
$118,044.96
$80,043.02
$79,180.09

Other

$150.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,526,985.82 $1,205,052.48 $126,071.74 $1,195,620.60 $150.00

Hand
Park

$150.00
$30.00
$90.00
$135.00
$45.00
$120.00
$60.00
$30.00
$15.00
$30.00
$15.00
$105.00

$825.00



TOWN OF COLONIE
2012 BUDGET ESTIMAMORK PAPERS
PERSONELL

Department: Justice Department Page:__20of7

By,  Hon. Peter G. CrummeyJé&lie Gansle Date  6/3/2011

1. Account Number: 0(LE-E12-1110110- Establish one position of Law Clerk to Judge(s)
- Attorney to research and analyze legal questions and issues and prepare memoranda
with recommendations, draft opinions, decisions, orders, jury charges, and other writte
material. Job description attached, with an annual salary of between $50,000 and 80,000
depending on experience. As the case volume continues to expand and motion papers
become an increasing part of the Court routine it is imperative that at leasisitienp
be established to assist the Court with legal research and opinions. This request was
made inthe 2010 and 2014udget requestas well.

2. Account Number: O4LE-E12-1110110- As part ofcurrent footprint ofthe Justice
Department, request $Q0 increase in salary for each of the Job Titles within the
Department to include 6 current Typists, 2 Clerks to Town Justices, 1 Senior Clerk to
Town Justice, and 1 Clerk of the Court. As outlined inState of the Court Report
presentedo theTown Board in January 201&nd updated in February 2Qhe Colonie
Court is recognized as one of the largest Town Courts in the State and continues to
manage the caseload presented to it while the resources available continue to diminish.
The courts volumeral required knowledge demand of its staff an ever increasing
workload. It has always been our goal that the title and salaries reflect that of the higher
level courts, as the volume and workloads are reflective. As we continue to work with
The Town on ptential title changesand providing the department the tools to meet the
demands on our Court Systéins our hope that this increase assists in reaching that
goal.

3. Account Number: GILE-E12-11101107 As to the current state of the Judiciargoat
of living adjustment (COLA) of 3% for each of the three Town Justi€es.fourof the
past fve years the Judges have not received any COLA. As the Judges continue to
manage millions of dollars in funds as well as weekly caseloads in the hundreds, the



commitment to the Court must meet the commitment of the Judidrangher,

di scussions continue between the Superviso
response to the aforesdtiate of theCourt Reportsvith an eye to addressing the needs

and requirements of the Court in connection with establishing the judicial structure

required to meet the ever growing demands on the Colonie Justice Court. Addressing

this critical area could also alter the Judieiatl staff line items but, as we know, court
revenues not only support the entire depar
General Fund.




TOWN OF COLONIE
2013 BUDGET ESTIMAMORK PAPERS
PERSONNEL

Department: Justice Department Page:__20of7

By. __Hon. Peter G. Crummey Date__ 6/4/2012

1.

3.

Account Number: GILE-E121110110- Establish one position of Law Clerk to Judge(s)

- Attorney to research and analyze legal questioddssues and prepare memoranda

with recommendations, draft opinions, decisions, orders, jury charges, and other written
material. Job description attached, with an annual salary of between $50,000 and 80,000
depending on experience. As the case voluméruges to expand and motion papers
become an increasing part of the Court routine it is imperative that at least one position
be established to assist the Court with legal research and opinions. This request was
made inthe 2010, 2011 and 20b2&dget reqass, as well.

Account Number: GILE-E121110110- As part ofcurrent footprint othe Justice
Departmentestablish propetob Titles within the Department he titles of typist, as

they apply to certain court personnel, should be reconsidereduxatety reflect the

duties of said personnel. sAutlined in ouState of the Court Repogiresentedo the

Town Board in January 20Hhd updated in February 2011 and 2@h&,Colonie Court

is recognized as one of the largest Town Courts in the &tdteontinues to manage the
caseload presented to it while the resources available continue to diminis@ourtis
volume and required knowledge demand of its staff an ever increasing workload. It has
always been our goal that the title and salariftsatethat ofcomparableourts,with
similarvolume and workloads. As we continue to work with The Town on potential title
changesand providing the department the tools to meet the demands on our Court
Systemit is our hope that this increase assistssiaching that goal.

Account Number: OILE-E12-11101107 As to the current state of the Judiciargoat

of living adjustment (COLA) of 3% for each of the three Town Jushoelsretroactive
COLAS to readdress prior requests for relief in this reg&or fiveof the passix years

the Judges have not received any COLA. As the Judges continue to manage millions of
dollars in funds as well as weekly caseloads in the hundreds, the commitment to the
Court must meet the commitment of the Judicidfyrther, discussions continue between



the Supervisordos Office and the Jtatesof i ce De
the Court Reportsvith an eye to addressing the needs and requirements of the Court in
connection with establishing the judiciafugiture required to meet the ever growing

demands on the Colonie Justice Court. Addressing this critical area could also alter the
Judicial and staff line items but, as we know, court revenues not only support the entire
department budget butalsoconb ut e t o t he Townds Gener al F

Page: 3of 7

. Account Number: 0LE-E12-1110110 As to the current salary of the Clerk of the

Court, Julie Gansle, an increase in current base salary of $10,000. She has remained at
the same salary without any adjustment yet continues to expand her knowledge and
expeience. The Colonie Court is recognized as one of the largest Town Courts in the
State of New York and our recognition is due to the continued efforts and contributions

of the Clerk of the Court in managing the daily operations of the Court. Ouri€ourt

looked to as an example and footprint for other Courts to mirror. The Clerk of the Court
is continually called upon for her knowledge and experience in managing this Court. The
Clerk of the Court serves on multiple New York State Unified Court coreesitand
continues to ascend on the Executive Board
Clerks Association. There are very few, if any, Court Clerks that have obtained their
Juris Doctorate while continuing to maintain the level of excellence thigt oknown

for. To give a point of comparison, a Deputy Chief Clerk 1V with the Unified Court
System in 2010 had a base salary of $85,000 with oBlyaac h edegree feguirement

and a Chief Clerk VI had a base salary of over $105,000. The resptasibibntinue to

grow and at the very least a request for reclassification of the Deputy Department Head
grade 1 should be addressed.



TOWN OF COLONIE
2014 BUDGET ESTIMAMORK PAPERS

PERSONNEL
Department:  Justice Departmst Page:__ 2 of
7
By. Hon. Peter G. Crummey Date
6/4/2013

1. Account Number: ALE-E12-1110110- Establish one position of Law Clerk to Judge(s)
- Attorney to research and analyze legal questions and issues and prepare memoranda
with recommendations, draft opinions, decisions, orders, jury charges, and other written
material. Job description attached, with an annual salary of between $50,000 and 80,000
depending on experience. As the case volume continues to expand and motien pape
become an increasing part of the Court routine it is imperative that at least one position
be established to assist the Court with legal research and opinions. This request was
made inthe 2010, 2011, 2012 and 20M3dget request but has been deniedch year.

2. Account Number: O4LE-E121110110- As part ofcurrent footprint othe Justice
Departmentestablish propetob Titles within the Department he titles of typist, as
they apply to certain court personnel, should be reconsideesttivately reflect the
duties of said personnel. sAutlined in ouState of the Court Repogiresentedo the
Town Board in January 20Ehd updated in February 2011, 2012 and 261Colonie
Court is recognized as one of the largest Town Courtsiistate and continues to
manage the caseload presented to it while the resources available continue to diminish.
The Courtis volume and required knowledge demand of its staff an ever increasing
workload. It has always been our goal that the title aladliea reflect that ofomparable
courts,with similarvolume and workloads. As we continue to work with The Town on
potential titte changesnd providing the department the tools to meet the demands on
our Court Systent is our hope that this increaassists in reaching that goal.

3. Account Number: GILE-E12-11101107 As to the current state of the Judiciargoat of
living adjustment (COLA) of 3% for each of the three Town Jusacekretroactive COLAS
to readdress prior denied requests foefeh this regard. For siaf the passevenyears the
Judges have not received any COLMost Town employees have received salary increases



during this time period. Further, the State of New York has provided raises for its Judiciary
anditremainsucn sci onabl e that not even COLASS ar e |
the Judges continue to manage millions of dollars in funds as well as weekly caseloads in the
hundreds, the commitment to the Court must meet the commitment of the Judicigther

a positive response to the aforesatdte of the Court Repontgth an eye to addressing the

needs and requirements of the Court in connection with establishing the judicial structure

required to meet the ever growing demands on the Colonie Justicer€oams imperative.

Addressing this critical area could also alter the Judicial and staff line items but, as we know,

court revenues not only support the entire department budget but also contribute to the
Townds Gener al Fund.

Page: 3 of 7

4. Account Number: LE-E1211106110 As to the current salary of the Clerk of the
Court, Julie Gansle, an increase in current base salary of $20,000. She has remained at
the same salary without any adjustment yet continues to expand her knowledge and
experience. The Colonie Court is recognized as one of the largest Town Courts in the
State of New York and our recognition is due to the continued efforts and contributions
of the Clerk of the Court in managing the daily operations of the Court. Quit IS0
looked to as an example and footprint for other Courts to mirror. The Clerk of the Court
is continually called upon for her knowledge and experience in managing this Court. The
Clerk of the Court serves on multiple New York State Unified Courtnaiti@es and
continues to ascend on the Executive Board
Clerks Association. There are very few, if any, Court Clerks that have obtained their
Juris Doctorate while continuing to maintain the level of excellenc&thust is known
for. To give a point of comparison, a Deputy Chief Clerk IV with the Unified Court
System in 2010 had a base salary of $85,000 with oBlaac h edegree teguirement
and a Chief Clerk VI had a base salary of over $105,000. The rdsiibesicontinue to
grow along with the salaries of the employees over which she supervises, at the very least
a request for reclassification of the Deputy Department Hgade 1 should be
addressed.

5. Account Number: GILE-E121110140- Parttime hous totaling 166 for Justice Court
Senior Clerk, daily paitime hours as well as Criminal Court sessioRarttime hours
totaling 910 for Typist.



6. Account Number: OALE-E12-1110-130- Overtime hours totaling 500 for Senior Clerk to
Town Justice; 100@ours for Clerk to Town Justices; 1200 hours for Typists. These
hours account for the Courts weekly sessions of Traffic as well as Criminal Court.
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